8 Factors Affecting Productivity in an Organization

Man Power: Selection i.e. selection of right man for a specific job
Applying well known saying division of labour. ...

Equipment and Machines: ...
Input Materials: ...

Time: ...

Floor Area or Space.: ...
Power or Energy: ...
Finance: ...

Movement of Man and Materials:

Productivity Measurement

A productivity measure is expressed as the ratio of output to inputs used in
a production process, i.e. output per unit of input.

Productivity is a crucial factor in production performance of firms and
nations. Increasing national productivity can raise living standards because
more real income improves people's ability to purchase goods and
services, enjoy leisure, improve housing and education and contribute to
social and environmental programs

We can measure employee productivity with the labor productivity
eqguation: total output / total input.



