
Service capacity is the volume that a service can handle while maintaining 

standards of quality and performance. 

Service Capacity means the number of applicable units of service that can 

be produced by a given facility, or service program at the facility, or 

a service program's practical, maximum level of service production.  

 

Element of Service capacity 

1. Capacity & Capability Let’s take a look at these two key elements 

and highlight the difference. Capacity is the number of resources 

you have and where they are assigned, while capability is the skill 

and will of those resources or what you can get out of them.  

This is where resource flexibility comes into play and can often be 

a game changer when considering capacity vs capability. 

 

2. Gap Management This element of modern capacity planning is 

important to approach strategically.  

There is nothing wrong with having a gap because you likely won’t 

have the all the resources you need all the time. 

 

3. Business Integration The business integration element of modern 

capacity planning is the idea that all corporate functions or 

business ares have to work together to solve your capacity and 

capability management issues.  

 

4. Beyond the Project This element identifies the need to think 

beyond the initial project including post project impacts and 

knowledge of the value of the completed projects. 

 


