| What are Strategies?

Strategy is a multi-dimensional concept
going well beyond traditional competitive
strategy concepts. Strategies are broad
statements that set a direction. Strategies
are a specific, measurable, obtainable set of

plans carefully developed with involvement
by an institution's stakeholders.
SHRM or Strategic human resource

management is a branch of Human
resource management or HRM. It is a fairly

new field, which has emerged out of the
parent discipline of human resource
management. Much of the early or so called
traditional HRM literature treated the notion
of strategy superficially, rather as a purely
operational matter, the results of which
cascade down throughout the organisation.
There was a kind of unsaid division of
territory between people-centred values of
HR and harder business values where
corporate strategies really belonged. HR
practitioners felt uncomfortable in the war
cabinet like atmosphere where corporate

strategies were formulated.
Key Features of Strategic Human Resource

Management

The key features of SHRM are

There is an explicit linkage between HR

policy and practices and overall
organizational strategic aims and the

organizational environment

There is some organizing schema linking
individual HR interventions so that they are

mutually supportive

Much of the responsibility for the
management of human resources S

devolved down the line
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