SECTION -2

QUESTION-2.
ANSWER:-

Scope of Collective Bargaining:-

Industrial disputes between the employee and employer can also be settled by discussion and
negotiation between these two parties in order to arrive at a decision.

According to Flippo, “Collective Bargaining is a process in which the representatives of a
labor organization and the representatives of business organization meet and attempt to
negotiate a contract or agreement, which specifies the nature of employee-employer union
relationship”.

Collective Bargaining Involves:
(1) Negotiations

(it) Drafting

(iii) Administration

(iv) Interpretation of documents written by employers, employees and the union
representatives

(v) Organizational Trade Unions with open mind.
Forms of Collective Bargaining:

The working of collective bargaining assumes various forms. In the first place, bargaining
may be between the single employer and the single union, this is known as single plant
bargaining. This form prevails in the United States as well as in India.

Secondly, the bargaining may be between a single firm having several plants and workers
employed in all those plants. This form is called multiple plants bargaining where workers
bargain with the common employer through different unions.

Thirdly, instead of a separate union bargaining with separate employer, all the unions
belonging to the same industry bargain through their federation with the employer’s
federation of that industry. This is known as multiple employer bargaining which is possible
both at the local and regional levels. Instances in India of this industry--wide bargaining are
found in the textile industry.

Importance of Collective Bargaining:

The collective bargaining advances the mutual understanding between the two parties i.e.,
employees and employers.

The role of collective bargaining may be evaluated from the following point of view:



(1) From Management Point of View:

The main object of the organisation is to get the work done by the employees at work at
minimum cost and thus earn a high rate of profits. Maximum utilization of workers is a must
for the effective management. For this purpose co-operation is required from the side of the
employees and collective bargaining is a device to get and promote co-operation. The labour
disputes are mostly attributable to certain direct or indirect causes and based on rumors, and
misconceptions. Collective bargaining is the best remedial measure for maintaining the
cordial relations.

(2) From Labour and Trade Union Point of View:

Labour has poor bargaining power. Individually a worker has no existence because labour is
perishable and therefore, the employers succeed in exploiting the labourers.

The working class in united form becomes a power to protect its interests against the
exploitation of the employers through the process of collective bargaining.

(3) From Government Point of View:

Government is also concerned with the process of collective bargaining. Government passes
and implements several labour legislations and desires it to be implemented in their true
sense. If any person violates the rules and laws, it enforces them by force.

Main Hindrances for Collective Bargaining:

The main objective of developing collective bargaining technique is to improve the workers-
management relations and thus maintain peace in industries. The technique has developed in
India only after India got independence and got momentum since then.

The success of collective bargaining lies in the attitude of both management and workers
which is actually not consistent with the spirit of collective bargaining in India. There are
certain problems which hinder the growth of collective bargaining in India.

Scope of Collective Bargaining:

Collective bargaining broadly covers subjects and issues entering into the conditions and
terms of employment. It is also concerned with the development of procedures for settlement
of disputes arising between the workers and management.

A few important issues around which collective bargaining enters in this developing country
are as follows:

“Recognition of the union has been an important issue in the absence of any compulsory
recognition by law. In the under-developed countries in Asia, however, on account of the
tradition concept of management functions and the immaturity of the industrialist class there
is much resistance from the employers to recognise the status of the unions.”



