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HATURE OF
MOTIVATION
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IMPORTANCE OF MOTIVATION

It lcads to high level performance of an organization

WA motivated employee stays in the organization more and
their absenteeism is quite low

®»Willingness of emplovee to work hard

®Drives to the best result to the Goals

#Helpful in building good labor relation

®Improvement of skill and knowledge

#|s important tool of Management

®Improves relation between Manager and employees

®Decreases wastage and accidents
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